
RUBBER CONVERSION SRL 
Via della Meccanica 17 37139 Verona — Italy 
+39 045 4500613 
info@rubberconversion.com — www.rubberconversion.com 

VAT ID: IT-02461550226 
Destination code: SUBM70N 

  

RUBBER CONVERSION  

CODE OF ETHICS  
AT TACHMENT 0  

to the Organiza-on, Management and Control 
Model - pursuant to Legisla-ve Decree 231/2001 
Rev. dated 13 June, 2024 



RUBBER CONVERSION SRL 
Via della Meccanica 17 37139 Verona — Italy 
+39 045 4500613 
info@rubberconversion.com — www.rubberconversion.com 

VAT ID: IT-02461550226 
Destination code: SUBM70N 

 

    2 

SUM M ARY 
 
INTRODUCTION 3 

Article 1. Nature and the Purpose of the Code 3 
Article 2. Structure of the Code of Ethics 3 
Article 3. Area of application 3 
Article 4. Effectiveness of the code 4 
Article 5. Training and communication 4 

PART I: GENERAL ETHICAL PRINCIPLES 5 
Article 6. Responsibility and Compliance with the Law 5 
Article 7. Morality 5 
Article 8. Professionalism 5 
Article 9. Fairness and Conflict of Interest 5 
Article 10. Value of the Human Capital 5 
Article 11. Privacy Protection 5 
Article 12. Confidential and Proprietary Information 6 
Article 13. Transparency 6 
Article 14. Confidentiality 6 
Article 15. Dignity and Equality 6 
Article 16. Socio-environmental Sustainability 6 
Article 17. Corporate Obbligations 6 
Article 18. Repudiation of all Forms of Terrorism and Organized Crime 7 

PART II: BEHAVIORAL RULES IN THE CONTEXT OF CORPORATE GOVERNANCE 8 
Article 19. Social Bodies 8 
Article 20. Relations with Shareholders 8 
Article 21. Relations with the Market 8 
Article 22. Relations with the Media 8 
Article 23. Enhancement of Equity Investment 8 
Article 24. Accounting and Financial Management 9 
Article 25.  Transparency of Company Accounting 9 
Article 26. Internal Control 9 
Article 27. Protection of intellectual property 9 
Article 28. Anti-Corruption Measures 9 
Article 29. Contributions, Sponsorships and Gifts 9 

PART III: BEHAVIORAL NORMS IN RELATIONS WITH STAFF 11 
Article 30. Staff Selection and Recruitment 11 
Article 31.  Formalization of the Employment Relationship 11 
Article 32. Safety and Protection of Health and Working Conditions 11 
Article 33. Professional Growth 11 
Article 34. Protection and Correct Use of Company Assets 12 
Article 35. Use of Narcotic Substances 12 
Article 36. Smoke 12 
Article 37. Harassment in the workplace 12 

PART IV: BEHAVIORAL RULES TOWARDS THIRD PARTIES 14 
Article 38. Criteria of Conduct Towards Customers 14 
Article 39. Criteria of Conduct Towards Suppliers 14 
Article 40. Criteria of Conduct Towards Public Administration and Public Institutions 14 
Article 41. Relations with Political Organizations and Rubber Conversion 14 

PART V: DISCIPLINARY SYSTEM AND SANCTIONING MECHANISMS 15 
Article 42. Measures Against Managers, Employees and Workers 15 
Article 43. Measures Against Managers 18 
Article 44. Measures Against Company Top Management 18 
Article 45. Collaborators and consultants 19 
Article 46. Supervision of the Application of the Code of Ethics 20 



RUBBER CONVERSION SRL 
Via della Meccanica 17 37139 Verona — Italy 
+39 045 4500613 
info@rubberconversion.com — www.rubberconversion.com 

VAT ID: IT-02461550226 
Destination code: SUBM70N 

 

    3 

INTRODUC TION  

Article 1. Nature and the Purpose of the Code 
The Code of Ethics and Conduct (hereinafter "Code") is a document approved by the Board of Directors of RUBBER 
CONVERSION S.r.l. (hereinafter also RUBBER CONVERSION, RUBBER and Company) which contains the principles of 
conduct and commitments that RUBBER CONVERSION and its staff assume both towards the Company itself and towards 
third parties, in carrying out its activities. The purpose of the Code is to reiterate to all directors and company staff of 
RUBBER CONVERSION the commitment to maintaining ethical behavior in all circumstances, particularly to: 

• comply with the laws in force in the country in which the Company operates; 
• respect the interests of any other interlocutor (customers, consumers, institutions, public authorities and the external 

community); 
• carry out their role with professionalism and moral integrity. 

The principles contained in this Code are the basis of the company policies, practices and operating procedures applied 
by the Company. For this purpose, RUBBER CONVERSION monitors compliance with the Code of Ethics, preparing 
adequate training, information, prevention and control tools in order to guarantee the transparency of operations and 
behaviors, as well as the prevention of crimes pursuant to Legislative Decree 231/2001 and subsequent amendments. 
containing "Discipline of the administrative responsibility of legal persons, companies and associations, even without 
legal personality". Code of Ethics also defines the methods for verifying effective compliance with the Code and the 
sanctions provided in case of violation. 

Article 2. Structure of the Code of Ethics 
This Code of Ethics consists of the following parts: 

i. General ethical principles  
ii. Behavioral rules in the context of Corporate Governance 

iii. Behavioral norms in relations with staff  
iv. Behavioral rules towards third parties  
v. Disciplinary system and sanctioning mechanisms. 

Article 3. Area of application 
RUBBER CONVERSION’s Code of Ethics is valid both in Italy and abroad, in accordance with the laws in force in the 
country of reference. 

Recipients 

This Code is binding and must be observed by all personnel employed in the Company or by any person who carries out 
activities in the name and/or on behalf of the Company. 

The following "Recipients" are therefore required to comply with the Code: 

• representatives of the Corporate Bodies (members of the Board of Directors, and representatives of the) and the 
Managers, who must conform all decisions and actions to compliance with the Code of Ethics, disseminate knowledge 
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of it and encourage its sharing by employees and third parties who work for account of the Company; Managers must 
also constitute, through their behaviour, a reference model for staff; 

• all RUBBER CONVERSION Employees, at any level; 
• Suppliers of goods and services, Contractors, Consultants, Collaborators and those in charge of auditing the Company, 

who must be appropriately informed of the rules of conduct contained in the Code of Ethics and conform their 
behavior to it for the entire duration of the contractual relationship with the society. 

Article 4. Effectiveness of the code  
All Recipients have the obligation to observe and adopt, within the scope of their competences, the provisions of this 
Code of Ethics both in their relationships with each other (so-called Internal Relationships) and in relationships with third 
parties (so-called Relationships external). 

Under no circumstances does the claim to act in the interests of RUBBER CONVERSION justify the adoption of behaviors 
in contrast with those set out in this document. 

All Recipients must report anomalies with respect to compliance with the Code of Ethics to the Supervisory Body and to 
the Managers of the various company functions. 

Article 5. Training and communication 
RUBBER CONVERSION defines the criteria and sanctions to effectively enforce compliance with the principles set out in 
this Code of Ethics and in the Disciplinary Code, taking care to communicate the existence and content of the same to all 
Recipients, so that everyone acquires complete knowledge of them, through: 

• the delivery, to all employees and to all new hires at the time of hiring, the information containing the main indications 
relating to Model 231 adopted by the Company, including the methods of consultation and acquisition of the relevant 
documentation. 

• the publication on the company intranet of the Code of Ethics, the Disciplinary Code and the Management, 
Organization and Control Model in order to always make it possible and immediate for the corporate bodies of the 
Company and for all staff to consult and share the ethical principles, behavioral rules and the sanctions regime 
connected to their violation (Law 20 May 1970 n. 300 “Workers' Statute” - art. 7); 

• initial and periodic training/information activities; 
• delivery of a copy of the Code of Ethics and the Management, Organization and Control Model to all employees 

permanently seconded to customers; 
• the posting of the Code of Ethics on the noticeboards in the properties where RUBBER CONVERSION activities are 

carried out; 
• making the Code of Ethics, the Disciplinary Code and the Corporate Management, Organization and Control Model 

available to external recipients (Customers, Suppliers, Partners, etc.) and any other interlocutor through publication 
on the Company's website 
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P A R T  I :  G E N E R A L  E T H I C A L  P R I N C I P L E S  
The general ethical principles of RUBBER CONVERSION identify the reference values in carrying out the activities of the 
Company itself. These principles derive directly from those of the reference partners, with the appropriate additions 
aimed at guaranteeing compliance with the provisions of Legislative Decree 231/2001 and national legislation. 

Article 6. Responsibility and Compliance with the Law  
RUBBER CONVERSION has as its essential principal compliance with the laws, regulations and in general, the regulations 
in force in Italy and in all the countries in which it operates. 

As part of their functions, the Recipients are required to respect the rules of the legal system (national, supranational or 
foreign) in which they operate and must in any case refrain from committing violations of the laws. 

Each Recipient is required to observe, in addition to the general principles of diligence and loyalty referred to in the art. 
2104 of the Civil Code, also the behavioral requirements contained in the collective agreements applicable to it, as well 
as the company regulations, as they are the implementation of regulatory obligations. 

Article 7. Morality 
Each Recipient must maintain conduct inspired by moral integrity, because the reputation of the Company depends on it. 

Article 8. Professionalism  
Each Recipient carries out its activities with the professionalism required by the nature of the tasks and functions 
performed.  

Article 9. Fairness and Conflict of Interest  
The Company, in carrying out its activities, operates according to principles of correctness, fair competition and 
transparency towards all operators present on the market, ensuring equality between the parties, and guaranteeing 
respect for the rights of all those involved in the activity of RUBBER CONVERSION, avoiding situations or activities that 
could lead to conflicts of interest with RUBBER CONVERSION or that could interfere with their ability to make impartial 
decisions.  

Article 10. Value of the Human Capital  
RUBBER CONVERSION recognizes the fundamental and indispensable role of human resources for company development 
and encourages their training and professional growth, repudiating any principle of discrimination based on sex, 
nationality, religion, personal and political opinions, age, on the health and economic conditions of its interlocutors, 
including its suppliers.  

Article 11. Privacy Protection 
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RUBBER CONVERSION is committed to protecting the privacy of the Recipients, in compliance with current regulations 
and through the implementation of specific procedures aimed at preventing the communication or dissemination of 
personal data without the consent of the interested party.   

Article 12. Confidential and Proprietary Information  
All Recipients are required not to disclose any non-public information about the Company, including its business type, 
products, financial situation, results or prospects, and any non-public information provided by third parties with the 
obligation to be maintained confidential for the commercial purposes for which it was disclosed.  

Article 13. Transparency 
The Recipients are required to respect transparency, understood as clarity, completeness and relevance of the 
information; all actions and operations must be adequately recorded, and it must be possible to verify the decision, 
authorization and execution process. The Company also uses objective and transparent criteria when choosing suppliers.  

Article 14. Confidentiality  
The Recipients must ensure the confidentiality of the information known during the operations carried out on behalf of 
RUBBER CONVERSION. 

The Recipients are required to process company data and information exclusively within the scope and for the purposes 
of their work activities and, in any case, not to disclose (communicate, disseminate or publish in any way) sensitive 
information without the explicit consent of the interested parties and information confidential without the express and 
formalized authorization of RUBBER CONVERSION. 

Article 15. Dignity and Equality  
The Recipients respect the fundamental rights of people, protecting their moral integrity and guaranteeing equal 
opportunities, repudiating behavior that has a discriminatory content based on political opinions and Rubber Conversion, 
religion, racial or ethnic origins, nationality, culture, age, sex, orientation sexuality, state of health and in general any 
intimate characteristic of the human person. Furthermore, all Recipients are expressly prohibited from using the IT 
equipment supplied by the Company to possess child pornography material.  

Article 16. Socio-environmental Sustainability  
RUBBER CONVERSION recognizes environmental protection as one of the fundamental principles of Company and 
undertakes to contribute to the sustainable development of the territory through compliance with the legislation on 
waste disposal, including WEEE, and the constant monitoring of company processes, favoring the adoption of measures 
aimed at preventing any damage to the environment.  

Article 17. Corporate Obbligations 
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The Company, in drawing up the financial statements and all other corporate communications required by law, observes 
and asks its employees to: 

• observe the relevant code regulations and accounting principles in force; 
• represent the Company's equity and financial situation correctly and truthfully. 

Article 18. Repudiation of all Forms of Terrorism and Organized Crime 
RUBBER CONVERSION explicitly repudiates all forms of terrorism and organized crime and undertakes not to establish 
any working or commercial relationship with individuals involved in terrorist acts and belonging to organized crime. 
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P A RT  I I :  B E H A VI O R A L  R U L E S  I N  T H E  CO N T E X T  O F  
C O R P O R A T E  G O VE R N A N C E   

Article 19. Social Bodies  
The appointments of the members of the Corporate Bodies must take place through transparent procedures. The 
Corporate Bodies act and decide with full knowledge of the facts and autonomously, pursuing the objective of creating 
value for the Company in compliance with the principles of legality and correctness. The decisions of the members of the 
Corporate Bodies must be autonomous, i.e. based on free appreciation and pursue the interests of the Company.  

Article 20. Relations with Shareholders  
RUBBER CONVERSION promotes transparency and periodic information towards shareholders, in compliance with 
current laws and regulations. The information that is communicated to shareholders will be true, complete and will 
reflect the situation of the Company.  

Article 21. Relations with the Market  
Fair Competition  

RUBBER CONVERSION recognizes the value of competition inspired by the principles of correctness, loyal competition 
and transparency towards competitors on the market. The Company undertakes to protect the value of fair competition 
by refraining from collusive and abusive behaviour. Exchanges of information, agreements or understandings with any 
competitor regarding prices, pricing policies, discounts, promotions, conditions of sale or production costs that are likely 
to compromise free competition are prohibited.  

Ethical business practices and marketing  

RUBBER CONVERSION does not pursue competitive advantages through illegal or unethical commercial practices.  

Protection of transparency in commercial transactions (anti-money laundering)   

RUBBER CONVERSION has as its principle that of maximum transparency in commercial transactions and prepares the 
most appropriate tools in order to combat the phenomena of money laundering, receiving stolen goods and self-
laundering. 

Article 22. Relations with the Media  
The relationships between RUBBER CONVERSION and the mass media in general are the exclusive responsibility of the 
company functions and the responsibilities delegated thereto and must be maintained in compliance with the defined 
communication policy. RUBBER CONVERSION employees cannot, therefore, provide information to representatives of 
the mass media without the authorization of the competent functions.  

Article 23. Enhancement of Equity Investment   
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RUBBER CONVERSION protects and increases the value of the company with the aim of rewarding the risk taken by 
shareholders in the investment of their capital, therefore it undertakes to protect, preserve and increase the assets, 
rights and legitimate interests of shareholders while respecting the stipulated agreements. 

 

Article 24. Accounting and Financial Management  
The subjects required to comply with this Code, involved in any capacity in the accounting and financial statement 
preparation activities, are required to comply with the rules, including regulatory ones, relating to the truthfulness and 
clarity of data and assessments. The Company requires its staff to verify, in advance, the available information (including 
financial information) on commercial counterparties and suppliers in order to ascertain their reliability and the legality of 
their activity, before establishing business relationships with these.  

Article 25.  Transparency of Company Accounting  
RUBBER CONVERSION promotes maximum transparency, reliability and integrity of information relating to company 
accounting: every operation and transaction must be correctly recorded, authorized, verifiable, legitimate, coherent and 
appropriate. Recipients who become aware of omissions, falsification or negligence are required to report the facts to 
the Supervisory Body.  

Article 26. Internal Control 
RUBBER CONVERSION is equipped with an internal control system represented by the set of rules, procedures and 
organizational structures which aim to ensure compliance with company strategies and the achievement of the 
effectiveness and efficiency of company processes, the protection of value of activities and protection of losses, of the 
reliability and integrity of management accounting information, of the compliance of operations with the law, 
supervisory regulations and the internal provisions of the entity.  

Article 27. Protection of intellectual property   
The protection of proprietary information, trade secrets and intellectual property (including trademarks, patents and 
intellectual property), as well as respect for the same property rights of third parties, are considered of the utmost 
importance. 

Article 28. Anti-Corruption Measures   
RUBBER CONVERSION does not tolerate any type of corruption (accepting or offering money or other benefits to obtain 
an improper commercial advantage or inducing others to do so) towards public officials, or representatives of 
international organizations or other third parties related to a public official, or in against legal entities or individuals, or 
other entities otherwise indicated by applicable laws.  

Article 29. Contributions, Sponsorships and Gifts   
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The Company undertakes to sponsor exclusively events that have a cultural, sporting or charitable value also with the 
aim of enhancing initiatives present in the area, and to grant donations to associations, foundations, public and non-
profit bodies, which are regularly established. The Company does not make donations or sponsorships to organizations 
or individuals who may be involved in dubious ethical affairs or in sectors considered unsustainable based on ESG criteria 
and the objectives of Agenda 20230 (i.e. weapons, tobacco and similar). 
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P A RT  I I I :  B E H A VI O R A L  N O R M S I N  RE L A T I O N S  W I T H  S T A F F   

Article 30. Staff Selection and Recruitment  
In compliance with the Conventions of the International Labor Organization and the legislation in force to protect 
working conditions, the Company undertakes to respect fundamental human rights by rejecting any form of favoritism, 
nepotism or clientelism and repudiating any principle of discrimination based on sex, on the nationality, religion, 
personal and political opinions, age, health and economic conditions of one's interlocutors.  

Article 31.  Formalization of the Employment Relationship   
Work relationships are formalized with a regular contract, rejecting any form of irregular work. The Recipients encourage 
maximum collaboration and transparency towards the new hire, so that the latter has a clear awareness of the task 
assigned to him.   

Article 32. Safety and Protection of Health and Working Conditions  
The Company shows particular sensitivity regarding health and safety at work in order to avoid the risks associated with 
carrying out the company's business. Therefore, it requires its staff to comply with all legal obligations required by the 
relevant legislation. In particular, the Company:  

• carries out adequate information/training of its staff on safety and health matters; 
• ensures that all its employees operate in a safe working environment and that they have suitable protective devices 

available; 
• uses and maintains safe machinery equipped with adequate safety devices; 
• pursues the continuous improvement of its accident prevention performance, promoting preventive measures to 

protect its workers and suppliers; 
• requires that third parties who operate on its behalf guarantee the health and safety of workers and third parties in 

carrying out the tasks entrusted. 

The Company asks all Recipients for maximum availability and collaboration towards anyone who comes to carry out 
inspections and controls on behalf of the Company and/or the relevant control bodies. Therefore, if a member of the 
Company finds anomalies or irregularities in the matter, he or she must promptly inform the person in charge of the 
prevention and protection service. Company personnel must not expose other employees to avoidable risks that could 
cause damage to their health or physical safety. All those who work for the Company are responsible for the good 
management and compliance with the procedures adopted regarding health and safety at work. All RUBBER personnel 
are required to know the relevant regulations and to monitor, within the scope and limits of their functions, their own 
safety and that of all those who may be involved in carrying out RUBBER CONVERSION activities, within the terms of the 
law.   

Article 33. Professional Growth   
RUBBER CONVERSION promotes the professional growth of its collaborators through appropriate tools and training 
plans. 
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Article 34. Protection and Correct Use of Company Assets  
Documents, work tools, equipment and any other asset, both material (for example computers, printers, equipment, 
buildings, infrastructures, IT tools - including connections to the Internet) and immaterial (for example confidential 
information, know-how, technical knowledge - including intellectual property rights and trademarks) owned by the 
Company are used exclusively for the realization of institutional purposes, in the manner established by the same in 
compliance with the intellectual and industrial property rights of the legitimate owners; they cannot be used by staff for 
personal purposes, nor be transferred or made available to third parties and must be used and looked after with the 
same diligence as their own assets, in order not only to protect such assets, but also to prevent their fraudulent use or 
improper.  

Each of the Recipients of the Code is required to work diligently to protect company assets through responsible behavior 
in line with internal operating procedures. Furthermore, it is expressly forbidden to use the customer's confidential 
information to perpetrate cybercrimes; therefore each Recipient undertakes not to alter in any way the functioning of a 
computer or telematic system or to intervene illegally in any way on data, information or programs contained in a 
computer or telematic system, and in any case to keep it with the utmost confidentiality any access keys received, in 
particular when belonging to a public body. In the event of loss or risk of loss of Company assets, the employee is 
required to report the fact to his superior or to the Supervisory Body as soon as he becomes aware of it. At the end of 
the working relationship with RUBBER CONVERSION it is mandatory to return all goods owned by the Company, including 
documentation and media containing proprietary information. The former employee remains subject to restrictions on 
the use and disclosure of Company proprietary information. 

Article 35. Use of Narcotic Substances  
The Company considers behaviors reprehensible and offensive and, therefore, rejects: 

• to serve under the effects of abuse of alcohol, drugs or substances having similar effects  
• to consume or give away narcotic substances for any reason during work. 

States of chronic dependence on alcohol and drugs which have an impact on work performance, and which may disturb 
the normal performance of the same will be treated as equivalent to the previous cases.  

Article 36. Smoke 
Without prejudice to the general prohibitions on smoking in the workplace, where this generates danger and in any case 
in all those work environments characterized by specific indications and the smoking ban referred to in art. 51 of law 
16/01/2003 n. 3, according to which smoking is prohibited in closed rooms, with the exception of private ones not open 
to users or the public and those reserved for smokers and marked as such, RUBBER CONVERSION, in situations of 
working coexistence, will take into particular consideration the condition of those who feel physical discomfort in the 
presence of smoke and ask to be protected from contact with so-called "passive smoking" in their workplace.  

Article 37. Harassment in the workplace 
RUBBER CONVERSION requires that no harassment of any kind occurs in internal and external working relationships, such 
as, for example, sexual harassment and/or the creation of an intimidating, hostile or isolating work environment towards 
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individual workers or groups of workers, unjustified interference with the work of others or the creation of obstacles and 
impediments to the professional prospects of others. 
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P A RT  I V :  B E H A VI O R A L  R U L E S  T O WA R D S  T H I R D  P A RT I E S    

Article 38. Criteria of Conduct Towards Customers  
In relations with its customers, the Company's primary objective is to increase the level of satisfaction and appreciation 
of its services/products, raising awareness of the needs of customers, including potential ones, and providing them with 
truthful, complete and correct information. Therefore, these relationships are managed according to principles of 
maximum collaboration, availability, professionalism, transparency and impartiality and rejecting any form of 
discrimination in relationships with customers, respecting confidentiality and the protection of privacy in order to create 
the foundations for a lasting relationship, of mutual trust. The Company maintains relationships with suppliers who 
respect the fundamental principles and rules of this Code and in choosing them is based on a careful technical-economic 
evaluation considering parameters such as: product analysis, offer, suitability to guarantee health and safety at work, 
economic convenience, technical and professional suitability, competence and reliability. Any form of gift to customers 
or their relatives that could be interpreted as an act aimed at obtaining favors or benefits is not permitted. Therefore, 
only gifts of modest value that are part of normal courtesy exchanges between business partners are permitted. 

Article 39. Criteria of Conduct Towards Suppliers   
The supplier selection and choice processes are based on principles of legality, correctness and transparency. The choice 
of supplier is based on objective and impartial criteria in terms of quality, reliability, cost, additional services compared to 
the services/products offered. The Recipients cannot accept freebies, gifts and the like, unless they are directly 
attributable to normal relations of courtesy and of modest value. 

Article 40. Criteria of Conduct Towards Public Administration and Public 
Institutions  
In all relations with the Public Administration, Public Authorities and Public Institutions, the Company undertakes to fully 
and scrupulously implement the applicable legislation and regulations and prohibits its employees from giving, offering 
or promising money or other benefits or from exercising illicit pressure towards public officials, public service 
representatives, managers, officials or employees of the Public Administration or their relatives or cohabitants to induce 
them to carry out any act compliant with or contrary to their official duties. If the Recipients receive requests or 
proposals for benefits from public officials, they must immediately suspend the relationship and report the fact to the 
Supervisory Body. All the rules, both the mandatory ones and the internal ones of RUBBER CONVERSION, are to be 
considered applicable even if the Company uses a consultant or a "third party" to be represented in relations with the 
Public Administration.  

Article 41. Relations with Political Organizations and Rubber Conversion 
RUBBER CONVERSION does not make contributions of any kind, directly or indirectly, to political parties, movements, 
committees and political organizations and Rubber Conversion, nor to their representatives or candidates, both in Italy 
and abroad, with the exception of contributions permitted on the basis of specific regulations. 
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P A RT  V :  D I S C I P L I N AR Y  S Y ST E M AN D  S A N C T I O N I N G  
M EC H A N I SM S    
The definition of an adequate system of commensurate and applicable sanctions in case of violation of the Code of Ethics 
aims to contribute to effectiveness of the: 

• Model 231 
• Supervisory Body’s action control. 

The objective is to guarantee, through a specific policy of preventing the commission of offences, that the company's 
activities are carried out in compliance with the law and the principles of correctness, transparency and loyalty. In this 
regard, a disciplinary sanctioning system is set up which applies, in full compliance with current legislation, to 
infringements concerning behavioral and procedural rules, protocols, as well as the rules of the Model pursuant to 
Legislative Decree 231/01, with reference both to subjects in top positions and subjects subject to the direction of 
others.  

Article 42. Measures Against Managers, Employees and Workers  
Pursuant to the combined provisions of the articles. 5, letter b) and 7 of Legislative Decree 231/2001, without prejudice 
to the prior notification and the procedure prescribed by the art. 7 of Law 20 May 1970 n. 300 (Workers' Statute), the 
sanctions provided for in this paragraph may be applied to managers and employees.  

Violations  

Sanctions may be applied in the case of significant violations: 

• in failure to comply with the principles of conduct and protocols indicated in the Organizational Model, 
• in the lack of or untruthful evidence of the activity carried out in relation to the methods of documentation, 

conservation and control of the documents relating to the related procedures, to prevent the transparency and 
verifiability of the same, 

• in the violation and/or circumvention of the control system, implemented through the subtraction, distribution or 
alteration of the documentation required by the procedures or in preventing the responsible parties and the 
Supervisory Body from controlling or accessing the requested information and documentation, 

• in failure to comply with the provisions relating to signing powers and the delegation system, 
• in the failure of hierarchical superiors to supervise their subordinates regarding the correct and effective application 

of the behavioral principles and protocols indicated in the Organizational Model. 

The list of cases is by way of example and not exhaustive. 

Sanctions 

The commission of disciplinary offences, referred to in the previous paragraph, is sanctioned with the following 
disciplinary measures, provided for by the applied CCNL (TITLE VII "Relationships in the company" - art. 8 Disciplinary 
measures), based on the seriousness of the non-compliances: 

a. verbal warning, 
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b. written warning, 

c. fine not exceeding three hours of hourly pay calculated on the minimum wage , 

d. suspension of pay and service for up to a maximum of 3 days, 

e. dismissal without notice. 

f. dismissal with notice. 

Except for verbal warning, the complaint must be made in writing and disciplinary measures cannot be imposed before 5 
days have passed, during which the worker can present his justifications. If the measure is not imposed within 6 days 
following these justifications, they will be considered accepted. In any case, in accordance with what is defined in the 
applied CCNL, the management of the dispute will take place based on what is defined in the art. 8. - Disciplinary 
measures1. 

Where the employees indicated above have a power of attorney with the power to represent the Company externally, 
the imposition of the sanction may lead to the revocation of the power of attorney itself: 

a. Verbal warning 

The sanction of a verbal warning may be imposed in cases of slight culpable violation of the Ethical Principles, of the 
Behavioral Rules and/or of the Procedures envisaged by the Organizational Model or of procedural errors due to 
negligence.  

b. Written warning 

The sanction of a written warning may be imposed in cases of repeat violations referred to in letter a). 

c. Fine 

In addition to cases of repeat offenses which may lead to the application of a written warning, the fine may be applied in 
cases where, due to the hierarchical or technical level of responsibility, or in the presence of aggravating circumstances, 
the behavior negligently and/or negligently could compromise, even at a potential level, the effectiveness of the Model. 

The following activities can be sanctioned with a fine, for instance, violations of the Model (including the Code of Ethics 
and Protocols) relating to relations with the Public Administration, the correctness and transparency of management, the 
processing of confidential information or relations with the judicial authorities or all transgressions which, although not 
falling within the previous point; they however do not entail more serious sanctions.  

 
  

[…]The employer will not be able to take any disciplinary measures against the worker without having informed them previously contested the 
charge and without hearing him in his defense. Except for verbal warning, the complaint must be made in writing and disciplinary measures cannot 
be imposed before 5 days have passed, during which the worker can present his justifications. If the measure is not imposed within 6 days following 
these justifications, they will be considered accepted. The worker may also present his justifications verbally, with the possible assistance of a 
representative of the local Rubber Conversion Association to which he belongs, or of a member of the local Rubber Conversion Representative. The 
imposition of the measure must be motivated and communicated in writing. The disciplinary measures referred to in letters b), c) and d) above may 
be challenged by the worker at the local Rubber Conversion headquarters, according to the contractual rules relating to disputes. Dismissal for 
shortcomings referred to in points A) and B) of the art. 10 may be challenged according to the established procedures from the art. 7 of law no. 604 
of 15 July 1966 confirmed by art. 18 of law no. 300 of 20 May 1970. Disciplinary measures will not be considered for any purpose after two years 
from their imposition. 
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The amount of fines that do not constitute compensation for damages is donated to existing corporate welfare and social 
security institutions or, in the absence of these, to the health insurance fund2. 

d. Suspension of pay and service for a maximum of 3 days  

The sanction of suspension from pay and service, for a maximum of 3 days, may be imposed in cases of serious violations 
of the behavioral rules and/or Procedures, such as to expose RUBBER CONVERSION to liability towards third parties, as 
well as in cases of recidivism in the commission of infringements which may result in the application of a fine. In addition 
to the cases indicated above of recurrence or significant seriousness of the violation, active and voluntary conduct of 
non-compliance with the provisions of the Model consisting, for example, in drawing up reports and documents, in 
issuing declarations containing transcriptions of information or data are sanctioned with suspension false statements, 
statements of untrue facts, signatures of false statements or in altering or destroying reports and documents. 

e. Dismissal without notice  

The sanction of dismissal without notice pursuant to art. 2119 of the Civil Code, may be imposed to punish shortcomings 
so serious as to undermine the fiduciary relationship with the Company and therefore not allow the continuation, even 
temporarily, of the employment relationship, such as, by way of example but not limited to: 

• the willful violation of behavioral rules and procedures having external relevance and/or fraudulent evasion of the 
same, carried out with behavior aimed at committing a crime included among those provided for in Legislative Decree 
231/2001 or, even, past conviction res judicata for having committed one of the crimes provided for therein, 

• the violation and/or circumvention of the control system, carried out through the subtraction, destruction or 
alteration of the documentation required by the procedures or by preventing the persons in charge and the 
Supervisory Body from controlling or accessing the requested information and documentation, 

• the omitted, deficient or false drafting and conservation of the documentation of the relevant documents to the 
procedures, maliciously aimed at preventing their transparency and verifiability. 

In case the employee has committed one of the relevant deficiencies pursuant to this point, the Company may, at its 
discretion, order an initial precautionary and non-disciplinary suspension of the same from work and remuneration, with 
immediate effect, for a period not exceeding at 6 days. 

In the event that, following the investigations carried out, the Company decides, however, to impose the dismissal, the 
same will take effect from the day the suspension begins. 

f. Dismissal with notice  

The sanction of dismissal with notice for justified subjective reason, pursuant to and in the forms of Law no. 604/1966 
and the CCNL, is imposed in cases of repeated serious violation of the Procedures having external relevance such as, by 
way of example and not limited to: 

• violations committed in the management of relationships and in carrying out activities in contact with the Public 
Administration (for example, in the case of an employee who sends false or counterfeit documents or makes false 
statements to the Public Administration); 

 

2 CCNL - TITLE VII Relationships in the company - Art. 9. - Written warnings, fines and suspensions 

[…] The amount of fines that do not constitute compensation for damages is donated to existing welfare institutions and company social security 
funds or, in the absence of these, to the health insurance fund.  
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• violations committed in the context of the power of signature, the related combinations and the issuing of proxies, 
with particular regard to the risks connected to crimes against the Public Administration and to corporate crimes with 
regard to deeds and documents formed with the Public Administration and/or sent to it; 

• actions committed in violation of the obligation to prepare and deliver declarations required by the Model or the Code 
of Ethics or falsity therein; 

• violations committed in failure to comply with the duty to report conflicts of interest, especially in relations with the 
Public Administration; 

• violations committed in the drafting of corporate communications intended for the public or members, or for public 
authorities, voluntarily attesting or transcribing the information contained therein or the supporting documents. 

Article 43. Measures Against Managers  
Violations  

Sanctions may be applied in the case of significant violations: 

• in failure to comply with the principles of behavior and protocols indicated in the Organizational Model, 
• in the violation and/or circumvention of the control system, implemented through the subtraction, distribution or 

alteration of the documentation required by the procedures or in preventing the responsible parties and the 
Supervisory Body from controlling or accessing the requested information and documentation, 

• in failure to comply with the provisions relating to signing powers and the delegation system, 
• in the failure of hierarchical superiors to supervise their subordinates regarding the correct and effective application 

of the behavioral principles and protocols indicated in the Organizational Model. 

The list of cases is by way of example and not exhaustive.   

Sanctions 

In case of violation by employees belonging to the category of managers of the internal procedures provided for by this 
Model, or of adoption of conduct that does not comply with the provisions contained in the Model itself, application will 
be made, in compliance with the art. 7 of the Workers' Statute, the most suitable measures in compliance with the 
provisions of the relevant National Collective Agreements and the sanctions provided for employees. In determining the 
sanctions, account will be taken of the level of responsibility and autonomy recognized to the manager, any repeat 
offenses, the subjective element as well as the objective gravity thereof, in relation to the risk to which the company may 
consider itself exposed, pursuant to and for the effects of Legislative Decree 231/2001 and subsequent amendments.   

Article 44. Measures Against Company Top Management   
For the purposes of Legislative Decree 231/2001, in the current organization of RUBBER CONVERSION the following are 
company top management: the President, the Managing Directors, the other members of the Board of Directors. 

Violations 

The provisions of this paragraph may be applied in the event of significant violations by the aforementioned subjects: 

• in failure to comply with the behavioral rules and procedures contained in the Model (including the Code of Ethics and 
Procedures), 

• in the violation and/or circumvention of the control system put in place through the subtraction, destruction or 
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alteration of the documentation required by the procedures or in preventing the responsible parties and the 
Supervisory Body from controlling or accessing the requested information and documentation, 

• in violation of the provisions relating to signing powers and, in general, to the system of delegations, with the exception 
of cases of necessity and urgency, of which timely information must be given to the Board of Directors, 

• in violation of the obligation to inform the Supervisory Body and/or any superordinate person regarding conduct 
aimed at committing a crime included among those provided for by Legislative Decree 231/2001.   

The list of cases is illustrative and not exhaustive. 

Protection measures  

Depending on the seriousness of the infringement and on the compliant decision of the Shareholders' Meeting, 
provisions and protection measures may be applied, within the scope of those provided for by current legislation on 
corporate relations. In more serious cases, the Shareholders' Meeting may also decide to proceed with the revocation for 
just cause of the assignment conferred in compliance with the legislation on corporate relations. Regardless of the 
application of the sanction, it is done, however, without prejudice to RUBBER CONVERSION's right to bring liability 
and/or compensation actions against violators.  

Coexistence of multiple relationships held by the same subject  

In the case of violations committed by a person referred to in this paragraph, who also holds the qualification of an 
employed worker, the sanctions established by the Board of Directors will be applied, without prejudice in any case to 
the applicability of the various disciplinary actions that can be exercised based on the employment relationship existing 
with RUBBER CONVERSION and in compliance with legal procedures, as applicable.  

Article 45. Collaborators and consultants 
For the sanctioning management of behaviors that do not comply with the provisions of the Model, as well as the Code 
of Ethics, implemented by external collaborators and consultants (partners, project workers, self-employed workers, 
suppliers and, more generally, those who collaborate with the Company), where possible, a specific contractual clause 
must be included in the collaboration contracts or in the letters of appointment in which the termination of the 
relationship is foreseen, without prejudice to any request for compensation in the event that, from the behavior of the 
collaborator/ consultant, damage will result for the Company.  

Violations  

The provisions of this paragraph may be applied in the event of violations by the aforementioned subjects, consisting of: 

• fraudulent evasion of the behavioral rules and procedures relating to the object of the assignment, having external 
relevance or violation of the same carried out through behavior aimed at the commission of a crime included among 
those provided for in Legislative Decree 231/2001, 

• violation and/or circumvention of the control system, carried out through the subtraction, destruction or alteration of 
the documentation required by the procedures relating to the assignment or in impeding the persons in charge and 
the Supervisory Body from the control or access to the requested information and documentation, 

• missing, incomplete or untruthful documentation of the activity carried out, such as to prevent its transparency and 
verifiability, 

• and in general violations of the Model and the Code of Ethics such as to entail even the sole risk of imposition of 
sanctions to the detriment of the Company. 
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Sanctions 

Against those who, as collaborators or consultants of RUBBER CONVERSION and subject to coordination or supervision 
by the same, have committed serious violations of the rules of the Model indicated above, the contractual relationship 
may be automatically terminated pursuant to art. 1456 c.c. In the absence of a specific contractual clause, it is the 
prerogative of the Directors, in agreement with the Supervisory Body, to evaluate the seriousness of the violation and, 
therefore, decide on the sanction applicable from time to time. Such infractions, even if minor, are, however, negatively 
evaluated for the purposes of renewing the contract and/or appointing the third offender. 

Violations can be sanctioned, in proportion to the severity, with the methods already provided for in this Code for 
employees, to the point of resulting in the immediate and legal termination of the contractual relationship. The 
Company, in the event that it has been damaged by the aforementioned conduct, reserves the right to also request 
compensation for the damage suffered. 

Article 46. Supervision of the Application of the Code of Ethics  
Rubber Conversion identifies the Supervisory Body, appointed pursuant to Legislative Decree 231/2001 and in 
accordance with the provisions of the organisation, management and control model with which the Company has 
adopted, the body responsible for monitoring this Ethical code. The Company has also equipped itself, in compliance 
with Legislative Decree 24/2023, with specific reporting channels, entrusting their management to a specific 
Whistleblowing Manager (hereinafter the «Whistleblowing Committee») and also defining, in a specific Procedure 
(hereinafter i.e. «Procedure for reporting Whistleblowing offences»), published both on the Company's website, the 
operating methods and responsibilities for the receipt, evaluation, management and closure of reports. 


