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MISSION

To develop and create innovative systems for the recovery of rubber through pulverization and

devulcanization processes intended to regenerate products otherwise destined to become waste.

VISION

To develop the company and the production-functional facilities for industry-level process

implementation.

The company structure aims to develop its own process that guarantees a customer service for
the reuse of processing residues and recycled rubber materials through a rubber devulcanization
process. Rubber Conversion aims to optimize its business processes to achieve, through continuous

improvement:

. the maximum level of efficiency and effectiveness, in compliance with contractual requirements

and the quality of the products supplied;

. provide the customer with a quality, reliable, safe, timely, punctual and flexible service;
. monitor its own performance, achieve and exceed company's environmental objectives;
. develop its ability to respond to and anticipate the needs and expectations of customers and

all interested parties, while monitoring their level of satisfaction, managing complaints and
proposing initiatives for their information and involvement;
. always provide its customers with a service capable of improving the sustainability of rubber

products.

The adoption of the Integrated Management System for Quality and the Environment fits into this
framework, prepared and implemented according to the international standards ISO 9001, ISO 14001
and inspired by IATF 16949.

The company intends to pursue its objectives also through the training and involvement of every

employee working within the organization, to increase their awareness of the importance of each role

to:

. ensure compliance of its processes;

. ensure compliance with customer requirements;

. guarantee compliance with the obligations deriving from international, European, national and
international standards premises, with particular attention to environmental aspects;

. contribute to the achievement of Rubber Conversion’s Quality and Environmental objectives

To achieve the objectives, the Management considers the following actions essential:

1. Analyze and review contextual factors and the stakeholder needs, while identifying and
evaluating system risks and opportunities, with reference to those that may be critical for
development.

2. Implement work methodologies able to manage the company’s activities and research in a
controlled manner and to apply the “best practices”.

3. Manage every internal and transversal process through the PDCA methodology, i.e., plan,
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do, check and act, by standardizing or redesigning the processes to make them effective and
efficient.

4. Use technologies aimed at continuously improving product quality, focusing on innovation and
technological development with related intellectual property.

5. Implement effective methods of communication with interested parties, constantly improving
both the means of communication and the intervention tools in response to requests.

6. Communicate the policy and objectives of the Quality-Environment management system to
stakeholders, making them available on the website.

7. Train and raise awareness of all staff, especially company managers who work on the imple-
mentation of the Integrated Management System for Quality and the Environment.
Implement effective methodologies for updating the applicable legal requirements.
Pursue continuous technological innovation of work equipment to increase company’s produc-
tion capacity in compliance with all the safety and health principles of its own workers.

10. Implement the involvement of all workers in company life through the introduction of proce-
dures and tools to encourage dialogue and improve the corporate climate.

11. Identify organizational methodologies that lead to continuous improvement of processes cor-

porate also through the creation of business development plans.

Furthermore, the company pays particular attention to the concepts of sustainability and environmental

protection:

. the company’s activities, by their very nature, require attention to be directed towards
environmental protection and compliance with environmental legislation. Management of
the company all associates, partners and collaborators to comply with all obligations and
provisions that the company signs regarding its environmental aspects.

o Management promotes a preventive approach through the evaluation and monitoring of the
environmental impacts attributable to its activities, products and services, with an aim of
planning the most appropriate improvement actions.

. Management is committed to establishing environmental sustainability objectives for the
achievement of goals with the support of innovative technologies aimed at improving the
performance of the entire supply chain, while involving partners and empowering company’s
collaborators to adopt the most relevant practices and criteria.

. The company actively participates in the transition towards circular economy, through the
search for innovative solutions for the treatment of waste and the reuse of derived materials,
and with awareness-raising communication activities.

. The Management is directly involved in the implementation of these commitments and

periodically checks the level of understanding and implementation.

Verona, 12th of February 2024

A

Francesco Di Pierro

CEO
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